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What is ‘Everyday Leadership’?

The word ‘leadership’ is largely synonymous with 

senior personnel who have the authority, influence 

and power to lead their organisations from positions 

at the top.  There is, however, an alternative school 

of thought that perceives truly effective leadership 

as something that happens throughout an 

organisation and stems from people who have 

passion, clarity and unwavering commitment to 

what they do and in what they believe. 

This is EVERYDAY LEADERSHIP.
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Everyday leaders…

• Believe that they can always make a difference, 

regardless of their perceived level, role or status

• Are highly aware of their values, motivations, drivers and 

impact

• Are curious and have the desire and ability to support 

others

Equally, everyday leaders thrive when…

• Their learning is supported by a network of ‘great people’

• Their learning environment is safe, trusted and relevant

• They can apply their learning back into their work context
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Developing ‘everyday leaders’

Knowing 
others

Role-related 
knowledge

Knowing 
self

Your world Your context

Everyday leadership development programmes are built around the central themes in the diagram below: 
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Programme 
modules…

There are six core 
modules in any 
programme, which are 
delivered over a period 
of 6 to 9 months

What does leadership mean to you?

Exploring your context; knowing your culture

Knowing self

Knowing others

Connecting concepts with context

What does leadership mean to you now?
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HOW WILL IT WORK?

Whilst the exact format of an Everyday Leadership 

Programme will depend on your specific needs, the 

overall structure is informed through extensive 

applied practice and doctoral research.  

All programmes will incorporate: 

Facilitated ‘guided learning’ through a bespoke 

combination of virtual and ‘face-to-face’ sessions

Ongoing mentoring support

Applied work-based learning resources
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How much will it cost?

Again, this will depend on your exact need and 

whether it is an individual or organisational fee.

As a guide, a 6-month Everyday Leadership 

Programme for 6 people could be delivered for 

an investment of around £5,000.
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Great people make amazing things happen
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CURIOUS?

To discuss your needs with a 
‘coffee and conversation’, contact:

Dr Jane Booth

Leader | Change Agent | Chaser of Dreams

jane@opus29.co.uk

+44 (0) 7967 722702
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